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Gordian Health Management is a leading 
provider of outcomes-focused healthcare 
consulting.  Gordian offers solutions for 
financial performance improvement, 
business process reengineering, executive 
management training, improved clinical 
outcomes, and achievement of excellence 
with integrated care and financing strategies.  

Customers Include:  

• Integrated Health Systems  

• Health Plans  

• Small and large hospitals  

• Physician groups  

• Ancillary care companies  

• Employer groups  

Gordian consultants are all senior managers 
and clinicians, MDs, RNs, PhDs, who have 
extensive management and administrative 
experience.   

Pricing for consulting services may be 
determined according to accomplishment of 
an overall management plan or by individual 
outcome.  Please contact us for further 
details.  

 The Challenge:  

Clearview is a large metropolitan facility 
serving a multicultural population in North 
Texas.  Because of large turnover of 
management personnel and poor overall 
financial performance, Gordian was called to 
design and implement a program to help 
increase revenues and improved clinical 
performance.   

The Solution:  

Gordian’s expert consultants completed an 
assessment, created a comprehensive plan 
for integrated service improvement and put a 
team in place to help bring the facility to the 
desired level of clinical and financial 
performance.  

The Benefits:  

Results of the program include:  

• Reduced cost 
• Increased referrals and utilization for 

inpatient and outpatient procedures 
• Improved multi-department clinical 

competence 
• Business processes that captured 

missed charges and reduced health 
plan denials 

• Improved physician and patient 
satisfaction with hospital service 
delivery 

• Increased overall revenues for all 
services. 
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